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in committee meetings, and in between meetings involving numerous phone calls, informal meetings 

and emails which continued advancing activities.  The members worked on long standing and 

wearisome issues and through their thoughts, good nature, patience and creativity; tangible and 

meaningful results were produced.  The employers that encouraged and permitted their employees 

to volunteer on this committee must also be recognized for their contribution toward making 

Thompson a better place to live and work. Thanks to the City of Thompson with their faith in this 

committee, and to the Board of Thompson Unlimited in demonstrating TUõs investment of staff 

time to downtown revitalization. 

 Singular acknowledgements are extended to Roxie Binns who facilitated Downtown 

Revitalization Committee meetings very well and carried out numerous tasks, and to Betty Landego 

who recorded minutes, actively participated in the meetings, and went the extra mile working with 

Roxie in carrying out tasks of the Committee. 

 

Preface 

In 2008, an advisory committee was selected by council comprised of individuals from 

community organizations and were tasked to identify issues and propose solutions related to 

downtown revitalization. The committee developed 3 elements (pillars) of a downtown strategy: 

Activity, Appearance, and Infrastructure. A final report was prepared and presented to City Council 

on 2008. 

Early in 2009, another committee was created that included previous committee members as 

well as new volunteers.   The City of Thompson indicated to Thompson Unlimited that the sum of 

$15,000 is available for use to advance initiatives that the committee decided to do.  Thompson 

Unlimited again provided support to the group that included facilitation, grant writing, organizing 

and recording committee meetings, obtaining indemnity agreements and permits, soliciting 

quotations, customs/duty transactions, conducting research, advancing payments, forming 

partnerships, quotations and purchasing, budget keeping and administration, public communications 

and presentations, and other matters as needed on behalf of and under the Committee.   

This year-end report highlights main activities that the committee accomplished, offers 

recommendations for Council to consider (Appendix A), and concludes by presenting a 2010 

proposed workplan and supporting budget also for consideration by Council (Appendix B). 
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2009 Downtown Revitalization Committee Members 

 The Committee helped developed and implement plans that advanced the outcomes of the 

2008 final report.  In shaping plans and the activities, the committee acted as a sounding board and 

liaison into the community, and providing a varied pool of experience and expertise.  The 

Committee was composed of different persons at the beginning.  Some members however realized 

that they could not commit needed quality time.  Roxie Binns, Development Coordinator with 

Thompson Unlimited facilitated each meeting, and minutes were recorded by Betty Landego, Office 

Manager, also of Thompson Unlimited.  The Committee evolved primarily in the first quarter to a 

cohesive group comprised of the following members: 

Volunteers:  Tamy Burton, Ron Trainor, Avis Johnston, Jeff Shultz, Wess Savorn, and Rui Lima  

Council Representative:  Judy Kolada 

Chamber of Commerce Representative:  Christine Auger 

City Parks and Recreation Representative:  Bruce Krentz/Jim English 

Thompson Unlimited Facilitation and Administration:  Roxie Binns, Betty Landego  

         and Mark Matiasek 

Thompson Neighbourhood Renewal Corporation: Tara Howse 

 

  

Vision   

 Following careful thought early in the start of the work of the Committee, the following 

Vision was defined to help guide the activities for the 2009 year. 

To Enhance and Encourage Downtown Community Pride and Involvement in the Downtown Area 

 

Committee Meeting Schedule 

As of November 19th, the Committee met no less than 14 times throughout 2009.  Some of 

those times however, meeting quorum was not achieved and so an informational meetings were held 

in the spirit of moving things forward but being mindful of the need to follow formal decision-

making involving motions.  Electronic votes were also held and recorded at times where a meeting 

was not possible or impractical to hold.  Meeting minutes are available for review upon request to 

Thompson Unlimited. 

 

Guest Presenters 

 In an effort to help shape the work of the committee, gain different insights into 

longstanding challenges, form new partnerships and help strengthen the Committeeõs effectiveness, 

the Committee approached downtown real property managers to give a presentation on their 

respective property and related activities that generally related to activity, infrastructure and 
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appearance.  Bylaw enforcement was also a consideration for presentation topics.  Listed below are 

presenters and the property/business they represented: 

o Dave Turpie, City Centre Mall 

o Rui Lima, The Plaza 

o Murray Kadys, Burntwood Plaza and Westwood Mall 

o Dave Prudõhomme, Prairie Bylaw Enforcement 

The presentations were useful in purpose.  In one case, the property manager actually joined 

the committee.   

 

Main Activities 

In early June, a site walk to tour the Downtown Area was held with members of the 

Committee.  The tour included taking pictures and measurements.  The walk helped clarify matters 

and added a spatial perspective for informed discussions.  As well, a scan of what the City held in 

inventory consisting of banners, benches, etc. was also held to help guide the future activities. 

The Committee spent some time early in the first quarter of 2009 discussing tasks that could 

be completed during the summer months utilizing the $15,000 contribution.  The committee 

brainstormed and deliberated on a great number of ideas.  The Committee decided to prioritize ideas 

and identify tangible items that if completed, would leave a positive contribution.  A focus was 

placed on utilizing local businesses and labour where practical.  The summer season was initially 

focused, but the winter seasons of which Thompson is infamous for, were also in thoughts.  

During the course of activities, requests were received from local organizations asking for 

presentations of the work by the committee.  On behalf of the Committee, presentations were given 

by Thompson Unlimited staff to the Rotary Club, the City of Thompson (including the 

development of a media release), CHTM ð Thompson and the Thompson Chamber of Commerce.  

The presentations were received well and were effective in helping raise awareness of the activities. 

Located at the Thompson Unlimited offices is a binder containing all minutes of meetings, 

including quotations received, samples of proposed banners, letters, updated budgets, maps, etc.  

The minutes are available upon request to Thompson Unlimited.   

The Committee came to consensus on a plan initially that involved the hanging of flower 

pots and banners, placement of benches, and boulder features.  The Committee put together the 

steps necessary to bring these items to fruition including obtaining necessary approvals, agreements, 

waivers, permissions, etc.  A formal presentation was made to City Council in early June about these 

plans.  A letter and a map listing proposed locations of hanging banners and flower pots, as well as 

benches and boulder features were produced for Council in asking for approvals for the placement 

of boulder features on the median separating northbound and southbound Mystery Lake Road.  

Council reviewed the information and further guidance was given. 
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Boulder Features 

 The Committee brainstormed and developed the idea of placing boulder features along the 

center median of Mystery Lake Road between the intersections of Burntwood Road and Riverside 

Drive (section of road under the jurisdiction of the City of Thompson).  This high traffic/v isibility 

area along the redeveloped portion of Mystery Lake Road was thought by the committee as an area 

offering a larger positive impact by adding something unique, green and esthetically appealing.  

These features express our Community Pride to residents as well as visitors from North and South. 

 

 

  

             The idea of excavating boulders (maybe containing nickel symbolic to the start of 

Thompson) from a local gravel pit being of a sufficient size and planting native trees alongside the 

placed boulders was generated.  A request was made to the City to volunteer an operator and a 

loader to work with the landscaper in the creation of the features.  The Committee decided to 

engage the services of a professional to create these features.   

Due diligence was exercised by the Committee prior to the start of the boulder features 

being made.  Opinions and necessary permissions were solicited by Thompson Unlimited from the 

Department of Highways, Autopac, as well as the City of Thompson for creating these features as 

well as their placement.  Accommodation was made to a concern expressed by the Department of 

Highways of the size of the boulders to use in the features.  Lastly, in October, Thompson 

Unlimited approached the Department of Highways with a safety concern related to snowmobilers 

colliding with the boulder features.  As a result of the concern raised, the Department of Highways 

carefully placed high visibility stakes around each boulder feature.  Thanks to the Department for 

placing the stakes. 

Landscape 

consultant 

engaged to 

prepare the 

boulder features 

along Mystery 

Lake Road. 



 

Page 6 of 12 
 

Hanging Flower Pots 

 Following numerous discussions at the Committee level, the idea of hanging pots planted 

with flowers placed in a high traffic/visibility area was developed.  Permission was obtained from 

Manitoba Hydro to hang pots from poles.  Following consultation with the City and others, quotes 

were solicited for the fabrication of sturdy metal hangers that would be affixed to the hydro poles 

along Mystery Lake Road.  The hangers would be installed once, and left there indefinitely.  During 

the summer season, the hangers would support the planters.  In winter, the opportunity exists to 

utilize the hangers to support the appropriate safe weight of a winter-themed hanging object. 

 

 

  

              Research was performed in identifying and purchasing hanging flower pots with a focus on 

selecting those that would require the least amount of care in effectively watering the plants, as well 

durability in standing up well to our harsh climate.  The planters are designed to be self-watering.  

Colour patterns, weight and esthetical appearance were also factors in selecting which flower pots to 

purchase. 

Pictured to the left 

are the hanging 

flower pots with 

flowers planted 

inside, and the 

banners above. 
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Purchase and Hanging of Banners  

 The Committee with the assistance of Thompson Unlimited researched companies that 

produce banners and sought samples thought to be appropriate and suitable for hanging on hydro 

poles exposed to harsh weather elements.  Permission was obtained from Manitoba Hydro to hang 

banners from poles.  The Committee reviewed sample banners and decided upon the design and 

wording that appears in the hanging banners.  The banners were again hung in a high 

traffic/visibility area along Mystery Lake Road and Selkirk Avenue. 

 

  

            The Committee discussed purchasing new and different banners for the downtown area that 

fit with the Vision of the Committee.  Requests for quotations were solicited from local merchants 

as well as from outside the local economy for the type, patterns, text and fabric of banners along 

with prices.  Rotation of hanging banners to different areas of the City could give the impression of 

adding something new/different to the downtown appearance.   

Lastly, a request was made to Manitoba Hydro to paint faded and peeling hydro poles, 

particularly those where hanging planters and banners were placed.  The request was unsuccessful 

and disappointing despite the visual improvement the banners and the hanging flower pots give to 

motorists, pedestrians and others in this area.  The reason given by Manitoba Hydro for not painting 

the poles is they plan to replace poles with new ones sometime in the future. 

Hanging of 

new banners 

along Mystery 

Lake Road. 
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Fall Tree Plantings Involving Local Businesses Situated in the Downtown Area 

A grant application was made to the Hometown Manitoba Tree Planting Program.  The 

Committee was successful in obtaining a $5,000 grant to be used to purchase trees and shrubs for 

planting on business properties located in the Downtown Area.  This application was rather unique 

in the sense that a nonprofit organization made an application on behalf of local businesses for the 

planting of trees on private land (as opposed to public or park land).  With the assistance of the 

Thompson Chamber of Commerce, a message was sent to all Chamber members advising them of 

an opportunity to partner on the tree planting project subject to them agreeing to select, plant and 

care for trees placed on their respective property.  Lastly, in an effort to leverage the grant 

application and maximize itõs intended benefits of downtown re-greening, requests for partnership 

funding were made to the Rotary Club, the Steelworkers and the Chamber of Commerce.  

Unfortunately no organization was able to provide a grant. 

 

 

           Seven local businesses expressed interest in participating in the tree planting program.  Each 

business had approx. $1,071 in which to use purchasing trees ($1,071 = the total grant obtained 

divided by the number of businesses participating in this project).  The actual number of trees 

purchased per business depended on the price of the particular tree.  Each business was given the 

opportunity to select the type of tree(s) to have planted on their own property.  Line locates (Shaw 

Cable, City water lines, Stittco, MTS, and Hydro) were obtained prior to tree and shrub plantings.   

The Committee, in cooperation with the Cityõs Parks and Recreation Department, worked 

with the Manitoba Conservationõs Regional Forester to prepare and submit another tree planting 

grant application to Manitoba Hydroõs Forest Enhancement Program.  Funding has been requested 

for the purchase and shipping of 75 trees for the City to plant on City property.  The Committee is 

hoping to receive a positive response shortly.   

Fall tree planting 

on property of a 

downtown 

business owner. 
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Appendix A 

Recommendations of the Downtown Revitalization Committee 

During the course of this year (2009), the Committee developed ideas that were deemed to 

be a future recommendation to be put forth to the City of Thompson.  Upon a scan of meeting 

minutes, the recommendations recorded were noted and compiled into the list below.  In no 

particular order, presented below are recommendations that the committee respectfully puts forth to 

Council for consideration. 

 

 That the shared spirit, collective challenges and desires of downtown revitalization be absorbed into the 

Thompson Sustainable Community Plan that is currently being developed.  The 

consultants completing the sustainability plan should meaningfully involve the Committee.   

Some considerations include: continuation of establishing new boulder features in different 

areas of town, planting of flowers, addition of ground planters, farmersõ markets, 

rejuvenation of downtown parks and public square use. 

 

 Promotional Blitz to Businesses by the City in different formats and at different times of the 

year that affirm the Cityõs goal of anti-littering.  As well, raising awareness of existing by-

laws and commercial property standards to Downtown area businesses, real property 

managers and owners.   

 

 Arrange for regularly scheduled garbage collection within the downtown area and/or place signs on 

garbage cans (and which the cans are numbered for their location) reading òIf I am full, 

please call 677-7970ó.   

 

 Communicating Prairie By-law cell phone number to the public so calls may be made to them of 

bylaw infractions and report offenders. 

 

 More thorough enforcement of contraventions of existing bylaws and property standards by 

property owners located in the downtown area.  Special emphasis on litter, pet feces (and 

on City-owned land), cigarette butts, and shopping carts should be targeted through more 

vigilant bylaw enforcement.  The City should also reconcile enforcement with infractions, 

so that the necessary resources to fully enforce bylaws exist (i.e. lack of bylaw enforcement 

during off-hours). 

 

 The City of Thompson should consider revising the no smoking bylaw in public areas or designate 

certain areas for smoking equipped with special cigarette butt receptacles.   

 

 Care and Maintenance Calendar.  The Committee requests the City add watering of the 

flowers and shrubs located in the hanging planters and the boulder features to their 

maintenance schedule.  The Recreation Department indicated that they can add the 
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watering of the plants and shrubs to their regular maintenance schedule, with the support 

of the City of Thompson.  

 

 The City lobby Manitoba Hydro to develop a care and maintenance program for hydro poles 

in all of Thompson.  Some poles along other traffic and pedestrian arteries are peeling, 

faded and generally esthetically unappealing.  If new poles are to be erected, it would be 

advantageous to select new poles that have a connection to power on them already (a 

power source available for hanging external lighting and decorations in the downtown area 

and Mystery Lake Road). 

 

 The City continue to promote and further efforts in general toward helping make and sustain Thompson 

clean and green. 

 

 The Committee believes that the success from the last 2 years of work compels the City to continue 

providing core funding to the Downtown Revitalization Committee.  This funding is to complete 

activities having been started or are being contemplated (i.e. winter season theme involving 

ice sculptures/hanging snowflakes, obtaining Communities in Bloom designation, etc).  

Attached is a preliminary workplan and supporting budget for consideration.  Given the 

start of the Cityõs budget planning process and in conjunction with the 2010 Workplan, 

consideration should be given by the City to allot $30,000 to continue 2010 downtown 

revitalization efforts subject to satisfactory approval of the 2010 Committee workplan 

attached as Appendix B. 
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Appendix B 

2010 Proposed Workplan of the Downtown Revitalization Committee 

 The Downtown Revitalization Committee will continue to guide the activities during 2010.  

Based on the success enjoyed in 2009 under the direction of the Committee, existing committee 

members will be invited to continue with their participation on the committee.  As well, this 

changeover will provide a departure point for committee members who feel they cannot continue 

serving on the committee.  In the event that some members leave the committee, an effort will be 

made to recruit new members to join the committee who share the same passion for revitalizing the 

community.  The mix of committee member continuity with new persons having fresh thoughts 

may help further stimulate creative thinking. 

Listed below in no particular order are proposed activities that will form the workplan for 

the 2010 Downtown Revitalization Committee.  Generally speaking, winter theme activities and 

appearances, greening and re-greening efforts, and littering and entrenching pride are of foci.  The 

proposed activities are comprised of new projects as well as ongoing care and maintenance of 

projects originating in 2009.  The conclusions contained in the Final Report completed in 2008 

addressing Infrastructure, Appearance and Activities, will still be respected.  A budget that supports 

these activities follows. 

 

Introduction of new Community Beautification Awards 

 Community beautification awards will be competitively awarded through 
nominations  

 Awards to be divided among industrial, residential, commercial and 
institutional sectors 

 Winners could be announced at Manitoba Homecoming 2010 August  
long-weekend 

 

Pursuit of Communities in Bloom Designation (in partnership with the City) 

 Apply for Communities in Bloom designation.  The entire city would be involved 

 Downtown businesses asked to care for and/or landscape property 

 Need to research and promote Communities in Bloom in the Community 

 

Development and Display of Winter-themed Ornaments 

 The committeeõs intent is to put ornaments along Mystery Lake 
Road on hydro poles 

 Ornaments could be purchased in phases due to high cost 

 Snowflakes have been researched to date 
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Ice Sculptures 

 Research purchase of an Ice Machine capable of making ice for ice 
sculptures 

 Bring up a professional ice sculpture 

 Have a contest in downtown, raffle off ice sculptures. 

 Raffle dollars cover expenses.  Any profit can be donated or 
reinvested into work. 

 Summer the ice can be sold for banquet sculptures 

 

Placement of a Public Access Community Information Kiosk 

 Research the placement of a Kiosk in the downtown area 

 The Kiosk would have information about downtown, tourism, 
bylaws, Prairie Bylaw Officers information etc.  Could be linked to 
Downtown Ambassadors Program. 

 

Recycling (possibly exploring public/private partnerships) 

 Research what type of recycling is needed and how it would work in the 
downtown area 

 Purchase of recycling containers 

 

Flowers/Banners/Boulder Features 

 Continuation of work started in 2009 that includes 
care and maintenance, as well as new banners and 
boulder features 

 

Other 

 Research a Greenhouse 

 Research appropriate types of cigarette receptacles and 
also where to place them within the downtown area 

 Research the redesign of existing parks in the downtown 
area.  Consider the new Master Parks Plan for 
development of new parks in the downtown area.  
Includes research into funding for the development of a 
new and/or redesigned park in 2011. 

  


