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List of Abbreviations 

 

The following is a list of abbreviations used in this report: 

CISP Community Investment Support Program 

City The Municipal Corporation of the City of Thompson, MB 

CWLP Community Works Loans Program 

ICCI Investment Canada Community Initiatives.  Formerly CISP. 

OEM Original Equipment Manufacturer 

TDRC Thompson Downtown Revitalization Committee 

TU Thompson Unlimited.   Legal name Thompson Community Development Corporation 

UCN University College of the North 

WWT Winter Weather Testing 
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Introduction 

Thompson was founded on the development of a mine.  All mines have life expectancies and the 

mining industry experiences business cycles.  From mineral exploration leading to a discovery of a mine, 

through its development, operations and eventually ending with mine closure; mines are not sustainable in the 

sense of indefinitely satisfying the next generation’s needs for metals and minerals.  Further, mines close for 

various other reasons, and some closed mines re-open depending upon prevailing economics and/or other 

factors.   

The Thompson Community Development Corporation operates as Thompson Unlimited (TU).  

Thompson Unlimited was purposely created in 2003 through a special 10-year provision for payment of a 

special annual grant from Vale Inco for the purpose of setting up and operating an economic development 

and marketing office to promote economic development and diversification of the City of Thompson. 

Diversifying the local economy is TU’s fundamental function.   

On February 3
rd

, 2010 the Thompson Unlimited Board of Directors, along with resource persons, 

convened a special strategic planning session to articulate what the key activities will be for Thompson 

Unlimited during 2010.  Helping shape the discussions of the session was the desire to build upon the 

successes achieved in 2009.  It was affirmed that global economic events transpire quickly and have local 

implications. To remain relevant and effective in meeting the development needs and opportunities of 

Thompson, we must anticipate which events will impact local economic development, while being perceptive 

to where TU, during the previous year, was motivated to respond.  New goals were identified while previous 

ones discarded, and which are explained further in the workplan.  Presented below is the 2010 Thompson 

Unlimited Annual Workplan. 
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 Vision Statement 

Thompson Unlimited envisions Thompson as a dynamic and vibrant community which will be the 

service capital of northern Manitoba.  

 

Mission Statement 

Thompson Unlimited will foster a dynamic business climate by providing support and resources to 

grow Thompson as a northern center of diverse economic opportunities, and as a community having a well-

developed quality of life.  

 

Toward realizing the Mission, three strategies have been devised and are listed in more detail along 

with their corresponding goals and objectives in the flowchart appearing as Figure 2. 

 

 

New Thompson Unlimited Goals for 2010 

 

The Vision and Mission of TU will not change during 2010.  The new goals adopted by the TU Board 

are described briefly below.  The supporting budget for the 2010 workplan, as well as the Operational and 

Activity Flowcharts, has changed accordingly.  Further details for each of the new goals appear later in this 

workplan under their respective strategy. 

 

In 2009, TU contributed cash funding to the preparation of the Thompson Sustainable Community 

Plan.  The intention of this plan is to help guide the City’s sustainable planning and development decision-

making for the next 20 years.  Outcomes from this plan are expected to impact TU’s work, such as municipal 

land mass and zoning; existing and anticipated new infrastructure; socioeconomic considerations; parks, 

recreation and the environment; and other sustainability dimensions.  Thompson Unlimited will continue 

participating in the development of the plan.  Once completed, the plan will be examined by the board. 

 

In an effort to expand the winter weather testing industry, a strategic parcel of Crown land will be 

selected, and a subsequent crown land permit applied for from the provincial government.  Obtaining this 

land is intended to provide a location for development of infrastructure related to winter and cold weather 

testing. 

 

The full development of the University College of the North (UCN) – Thompson Campus will continue 

to be a priority for TU.  Thompson Unlimited will continue to support its full development and adapt our 

support to match particular development stages. 

 

A communications campaign has been affirmed by the board and is intended to help raise awareness 

of TU activities and accomplishments.  The strategy will help better share information and minimize 

misinterpretations and misunderstandings.  Feedback can also be elicited from communications in relation to 

our work. 
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Lobbying has been formally acknowledged as a role for TU on matters connected to the TU Vision 

and Mission.  Special committees will be created from time to time, to help advance particular lobbying 

efforts involving appropriate partners. 

  

Investment attraction has been set formally in the 2010 Workplan.  Working with partners, particular 

emphasis will be placed on attracting retail and housing investments to Thompson.  The Community Works 

Loans Program will continue to be utilized.   

 

Labour force development has been a focus of TU in the past.  For 2010 though, activities will be 

concentrated on building the capacities of existing local human resources, as well as attracting new human 

resources into the community.  

 

This Workplan should be interpreted as being integrated.  The strategies, goals and objectives relate 

to one another in such a way as to realize a true measure of diversification; all goals have to be achieved.  

Further, given the TU resources available, priorities must be established and matched accordingly.  TU may 

have to forgo other opportunities simply because we cannot do everything thought necessary to do.   
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Figure 1 - Thompson Unlimited Organizational Flowchart 
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Figure 2 - Thompson Unlimited Activity Flowchart
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Mission 
Thompson Unlimited will create a dynamic business climate by providing support and resources to grow 

Thompson as a northern center of diverse economic opportunities, and as a community having a  

well-developed quality of life. 
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2010 Thompson Unlimited Strategies, Goals and Objectives 

As illustrated in Figure 2 above, three diversification strategies will be pursued during 2010:   

(A) Economic Diversification; (B) Business Development and Investment Attraction; and (C) Marketing and 

Communications.  Overseeing the implementation of the strategies are Administration and Governance.  

Presented below are each of the three strategies and Administration and Governance, along with their 

corresponding goals and objectives. 

 

(A)  Economic Diversification Strategy 

The Economic Diversification Strategy is divided into 2 goals.  In no particular order, those goals are:   

(1) Regional Centre Positioning; and (2) Cold and Winter Weather Testing.  Listed below each goal are 

corresponding objectives. 

 

Goal:  Regional Centre Positioning 

Thompson serves as an essential regional service centre providing services such as health care, 

government, education and law enforcement.  As a retail centre, goods and services are accessed by the 

region.  Regional residents also access local goods and services.  Northern Manitoba is an important partner 

in Thompson’s sustainability.   

  Objectives: 

 Continue to follow and partner as appropriate, in the development of the UCN - 

Thompson Campus. 

 Transportation of goods through Thompson to points north provides opportunities for 

local development. 

 The mining industry is restructuring, and within this presents opportunities. 

 Identify gaps in the provision of regional goods and/or services, and work to fill them. 

 Identify accessibility barriers between the region and Thompson, and work to address 

them. 

 

 

Goal:  Cold and Winter Weather Testing 

Thompson continues its emergence as a premier site for real-world cold and winter weather testing 

Centre of Excellence.  Major automotive manufacturers and other non-automotive manufacturers have tested 

products and components under harsh winter and cold weather conditions sometimes involving different road 

surfaces through assistance coordinated by Thompson Unlimited.   
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  Objectives: 

 Attract 1 new cold/winter weather tester to Thompson. 

 Monitor and assist cold weather testers to ensure their testing experiences are 

productive. 

 Strengthen communications from TU to existing and potential new winter weather testers 

to ensure awareness of the advantages of testing in Thompson. 

 Continue to provide support to the Jet Engine Test Facility during its development in 

2010. 

 Assist expanding at least 1 ongoing cold weather tester. 

 Enhance local testing facilities and infrastructure to attract new and existing testers. 

 

 

(B)  Business Development and Investment Attraction Strategy 

The Business Development and Investment Attraction Strategy is divided into 3 separate goals:  

(1) Business Development; (2) Downtown Revitalization; and (3) Investment Attraction.  Listed below each 

goal are the corresponding objectives. 

 

Goal:  Business Development 

This microfinance loan program assists the start-up or expansion of small or home-based local 

businesses by providing loans in cooperation with other lenders, or separately.  Assistance with business 

plan preparation and offering small business counseling are also available through TU. 

Objectives 

 

 Continue maintaining the CWLP portfolio in good standing. 

 Promote CWLP through different media avenues to raise awareness and loan 

applications and approve 3 new loans to local entrepreneurs. 

 Participate in attracting new labour to Thompson by supporting immigration efforts and 

recruitment missions. 

 Provide training to those wanting to enter the labour force, or in other cases, wanting 

new or additional training for labour in greater demand. 

 

 

Goal:  Downtown Revitalization  

In cooperation with the City of Thompson, a special volunteer committee was struck and TU provides 

ongoing administrative support.  The work of the committee will continue through 2010.  Recommendations 

coming from the 2009 Year-end Activity Report will be implemented in 2010. 
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  Objectives: 

 Enhance Downtown appearance. 

 Increase positive activity in the Downtown area. 

 Enhance and maintain Downtown infrastructure. 

 Leverage grant funding from the City twofold by writing grant and funding proposals to 

local organizations and government agencies for additional funding for downtown 

revitalization. 

 

 Goal:  Investment Attraction 

Investment attraction will focus on bringing new housing and retail businesses to the community.  In 

particular, recognizing the cluster of mine servicing and supply businesses in town, addressing the shortage 

of human resources in town, and working with the City are factors in attracting new investment to Thompson.  

Investment attraction though is not divorced from business readiness.  Thompson Unlimited will also be 

sensitive to preconditions of attraction.  Working with the City and other stakeholders, TU will help address 

identified issues related to investment readiness. 

  Objectives: 

 Work with the newly established Thompson Housing Authority, and other local housing 

stakeholders to add new and increase the range of housing units in the City by 50 units 

over 2009 housing starts. 

 Work with the Chamber of Commerce and other stakeholders in identifying and filling 

gaps in or underserved local and regional business goods and services. 

 Seek out and engage new investors to build 2 new retail stores. 

 Provide aftercare to engaged investors in the community. 

 Connect 3 local businesses with investors for new investors to the community. 

 Continue representing TU’s interests on the City of Thompson’s Development Review 

Committee, and the Public Safety Committee. 

 

(C)  Marketing and Communications Strategy 

Thompson Unlimited is the municipal economic development corporation for the City of Thompson.  

Our services are intended to diversify the local economy.  Raising our awareness and demonstrating value for 

the economic development services is essential for continued funding.  Marketing and promotion are 

composed of 3 goals.  In no particular order, they are:  (1) Thompson Unlimited Communications Campaign; 

(2) Thompson Community Promotion; and (3) Community Information, Dissemination and Research. 

 

 



  | 2010 Thompson Unlimited Annual Workplan 

 

12 

Goal:  Thompson Unlimited Communications Campaign 

The activities and accomplishments of TU need to be communicated into the community, and 

beyond.  By communicating, the awareness of TU services will increase, and the recognition can help grow 

and possibly attract new development opportunities to TU’s resources.   

Objectives:   

 Greater use of local and out of town communications. 

 Composing and issuing at least 1 new media release per month to local and out of 

town media. 

 Composing and disseminating at least 2 newsletters to targeted audiences. 

 Continued utilization of TU and other websites. 

 Greater use of electronic communications and social media. 

 

 

   Goal:  Thompson Community Promotion  

 

            We live in a competitive world and Thompson must sell itself well in order to develop.   The strengths 

and opportunities of the community serve as information for promotional purposes.  Networking, a voice to 

local economic development, providing referrals, etc., are other factors related to community promotion. 

Objectives: 

 Advertising at targeted venues, in partnership or individually within the budgeted 

amount. 

 Attracting, hosting and/or coordinating new conferences, forums and meetings. 

 Continued TU representation at conferences and meetings.  

 More frequent exposures of TU throughout the year involving local and other media 

outlets. 

 Respond to media inquiries of stories focusing on Thompson.  

 Working with the Thompson Chamber of Commerce, and other local and provincial 

organizations on projects of mutual interest or concern, such as Small Business Week. 

 

 

Goal:  Community Information, Dissemination and Research 

We will be a source of relevant and updated community information focusing on promotion and 

attraction-oriented information including a photo library and the community profile, and make the information 

available in a timely manner to local businesses or other groups in need of such information.   Special 

research assignments may also be completed from time to time. 
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Objectives: 

 Continue to prepare and disseminate recruitment packages upon request. 

 Continue updating the City of Thompson Community Profile, and Guide to Thompson 

as well as other regular promotional or informational materials.   

 Add to, promote and utilize the collection of professional photos in TU’s photo library. 

 Prepare or coordinate special reports as requested. 

 

 

(D)  Administration and Governance 

As articulated in TU’s By-Law No. 1 governing the affairs of TU, our purpose will be to support 

community economic and community development; diversify the local economy; support the creation and the 

expansion of small and medium-sized enterprises; maintain and create new employment; and, to be a partner 

with other agencies identified as working on behalf of northern Manitoba.  Thompson Unlimited operates 

under the governance of the appointed volunteer board of directors and charged with the responsibility of 

governing the affairs of realizing TU’s Vision.  Two goals form TU’s administration and governance:  (1) TU 

Staff Retention and Development, and (2) Board and Committee Member Recruitment, Retention and 

Development.  A Communications Protocol exists between Thompson Unlimited and the City of Thompson 

that will help enhance communications between both organizations. 

 

Goal:  Thompson Unlimited Staff Retention and Development 

Attracting and retaining skilled staff and providing them with the necessary resources along with 

professional development opportunities to stay abreast in emerging issues/opportunities are imperative to 

achieving the goals and objectives of TU. 

Objectives: 

 Provide a workplace that is sensitive to achieving a work/life balance. 

 Recognize and reward staff efforts, contributions, and accomplishments. 

 To invest in staff professional development within the budget. 

 In good faith review and amend as necessary the Corporate Policy and Procedures Manual, and 

the Expense Claim. 

 

 

Goal:  Thompson Unlimited Board and Committee Member Recruitment, Retention and 

 Development 

Effectively engaging volunteers who give their time for board and/or committee service to 

accomplish TU goals by utilizing their skills and experience is a key goal.  Lobbying has become a formal 
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role of Thompson Unlimited, of which the strength of committee work will be utilized. 

 Work to minimize Board or Committee member turnover. 

 In good faith review and amend as necessary the TU Corporate Bylaw #1. 

 Offer and encourage training opportunities to Board and Committee members designed to 

strengthen governance and accountability. 

 If a board or committee member vacancy occurs, conduct exit interviews of the departing 

member to determine if/how to prevent further vacancies from occurring. 

 Provide new board and committee member orientation as necessary 

 Support a timely and relevant flow of communication between TU staff, Board and Committee 

members. 

 Recognize and value the time and expertise given to TU by all volunteer Board and Committee 

members.  Appreciate the time commitments of these same Board and Committee members in 

engaging their time and expertise. 

 Create and work with ad-hoc committees to advance particular matters from time to time.
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                                 Thompson Unlimited  

2010 Operating Budget (with comparison to 2009 budget amounts) 

 

 

 

REVENUE (SOURCES) 2009 Budgeted Amount 2010 Budgeted Amount 

Allocation from Cash Reserve                                            75,000.00              96,602.17 

Annual Operating Grant  250,000.00  250,000.00  

Board room rental 2,500.00  1,642.50  

CISP 32,150.00  0.00  

Interest income 12,000.00  1,057.66  

Winter Weather Testing Reimbursement 50,000.00  20,000.00  

Miscellaneous  2,500.00  3,356.85  

Loan Interest Revenue             0.00  123.42  

Downtown Revitalization 15,000.00  21,384.53  

Thompson Community Foundation Contract 21,820.00   $24,797.88 

 

 TOTAL REVENUES $460,970.00  $418,965.01 
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EXPENDITURES (USES)                         2009 Budgeted Amounts                      2010 Budgeted Amount  

Community Development 

University College of the North Promotional Campaign            0.00                                  10,000.00 

Familiarization Tours  0.00   0.00  

Community Initiative Grant Fund 15,000.00  0.00  

Downtown Revitalization 15,000.00  21,384.53  

Thompson Sustainable Community Plan                                      0.00  25,000.00  

Total Community Development                                $30,000.00 $56,384.53  

Business Development  

BR&E Software Annual Fees  1,000.00  0.00  

Website hosting  15,000.00  1,000.00  

Familiarization Tours 8,500.00  0.00  

CWLP Promotion 1,500.00  1,500.00  

Community Profile   800.00  0.00  

Business Primer Brochure  500.00  0.00  

Call Center Business Plan  10,000.00       0.00  

                        Total Business Development Expenses $37,300.00 $2,500.00 

Tourism Marketing and Development     

Guide to Thompson  3,000.00  0.00  

General Advertisement  5,000.00  5,000.00  

Tourism      0.00  5,000.00   

                   Total Tourism Marketing and Development $8,000.00   $10,000.00  

Operating and Administrative Expenses     

Subscriptions                                                        450.00        493.82  
Staff Expense     2,500.00     4,424.94 
Accounting & Legal  3,500.00  5,000.00  

Advertising & Promotions  4,500.00  7,164.06  

Bad Debts 1,320.00  4,117.89  
Board Meeting Expenses  1,000.00  1,038.31  
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EXPENDITURES (USES) 2009 Budgeted Amounts   2010 Budgeted Amount  

CISP Expense  64,300.00  0.00  

Courier & Postage  800.00  767.32  

Credit Card Charges  100.00     0.00  

Currency Exchange & Rounding 250.00     100.00  

Winter Weather Testing Reimbursement 45,000.00  15,000.00  

Insurance   2,500.00  2,576.33  

Interest & Bank Charges  450.00  674.25  

Memberships & Licenses  1,000.00  572.83  

Promotional Items  5,000.00  2,500.00  

Miscellaneous   500.00  212.49  

Office Supplies and Repairs 4,000.00  2,200.00  

Photocopying  1,000.00  724.16  

Photograph Library  2,000.00  250.00  
Rent  23,000.00  23,739.00  
Telephone, fax and internet 8,000.00  9,227.16  

Staff Training and professional development 3,000.00  4,800.00  

Travel, Meetings and Conferences 10,000.00  6,816.09  

Winter Weather Testing General Expense 35,000.00  30,000.00  

Wages and benefits  140,000.00  207,515.06  

Honorariums                                                                      20,000.00   17,000.00  

Board and Committee Professional Development                  5,000.00     1,500.00  

Photocopier Lease   1,500.00   1,666.77 

   Total Expenses $385,670.00  $350,080.48 

       

               TOTAL EXPENSES $460,970.00  $418,965.01 

       

  BUDGET SURPLUS   (DEFICIT)              $0.00  $0.00 


